CONG TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CAO SUDONG NAI Poc 1ap - Tu do - Hanh phiic
BAN CHI PAO PTBV
S6: 01/BC-PTBV Long Khanh, ngay 05 thang 03 nam 2024
BAO CAO

Vé viéc két qua thwe hién PAQLRBYV nim 2023

Kinh giri: Ban Téng Giam d6c Tong Cong ty.

Cong ty TNHH Mot Thanh vién — Tong Cong ty Cao su Pong Nai da thyc hién
Phuong 4n quan 1y rimg bén viing (sau ddy viét tit 1a PAQLRBYV) vé rimg trong cao su va
mot phin nho dién tich 13 rung bao tdn theo quy dinh tai théng tu s 28/2018/TT-
BNNPTNT ngay 16/11/2028. Nay, Ban Chi dao PTBV cua Tong Cong ty xin bao cao vé
két qué thuc hién PAQLRBV nam 2023 cu thé nhu sau:

I. KET QUA THUC HIEN MUC TIEU QUAN LY RUNG BEN VUNG

St Chi tiét Kvé hoach Két qlffl/ tylé dat/
nam 2023 danh gia
I |Hiéu qua moi truomg
1 | Tong dién tich rimg duoc quan 1y (ha) 34.833,16 ha 100%
- | Dién tich rung tu nhién - -
- | Dién tich rimg trong cao su 31.909,57 ha 100%
- | Dién tich rimg trong cay ban dia 328,42 ha 100%
- |Dién tich rimg dugc cp chimg chi 11.035,36 ha 100%
2 | D9 che phu ring (%) 100% 100%
3 |Bao ton da dang sinh hoc
] tSyo loai thyre vat trong rimg trong san xuat ciia cong 179 o 179 lodi
) Sf) 10&1; d()flg \iat trong rung tu nhién va rung trong 20 lodi 20 lodi
san xuat cua cong ty
4 | Dién tich khu rimg c6 gid tri bao ton cao (ha) 8,85 ha 100%
5 |Phong chéng X061 mon, sat 16 dat (ha, km)

51 Bién phap chdng x6i mon bang phuong phap sinh |  Trong tham phu Tham phu
hoc Kudzu phét trién tot
Bién phap chdng x6i mon bang phuong phap cong

521 .
trinh:

- | Duy tu sira chira dé chéng x6i mon 28,8 km 100%
6 | Su dung héa chat, thudc bao vé thuc vat

6.1 | Str dung phan bon héa hoc 1.991,4 thn 100%

6.2 | Sur dung phan bon hiru co vi sinh 4.094,5 tan 100%

6.3 | Str dung thudc phong trir sinh vat gay hai rimg:




St Chi tiét Ke hoach Két qlfﬁ/tj’f le dat/
nam 2023 danh gia
- | Thudc trir su 412 lit 412 lit
- | Thudc trir bénh phin tréng, cory, botry 79.313 lit 79.313 lit
- | Thudc trir bénh ndm hong 11.474 1it 11.474 1it
- | Str dung thudc trir co 78.795 lit 78.795 lit
6.4 | Sur dung cac loai hoa chat khéc:
- | Vaseline 13.322 kg 13.322 kg
- | Kich thich 2,5% 68.845 kg 68.845 kg
- |Bamdinh 136.492 kg 136.492 kg
7 | Thu gom, xir Iy rac thai (tAn)
Thu gom rac thai sinh hoat tai cac don vi tryc thudc | Thu gom toan bo rac
ol A . 39.606 kg
Tong Cong ty thai sinh hoat
) Thli gor? rac Ehéi thong thuong tai cac don vi truc ThU; gOl’fl toan b‘(f) rac 7022350 kg
thugc Tong Cong ty. thai thong thuong
) Tl}u gom rac thai nguy hai tai cac don vi true thude | Thu gom toan bo rac 14.902 ke
Tong Cong ty. thai nguy hai
8 | Quan ly bao vé rumng
Cac cong viéc thuc hién Phuong an phong chdy | Lap phuong an Lap phuong an
" | chita chay PCCC PCCC
- | S6 vu vi pham phap luat phong chay chita chay Khong déxdyra | Hoan thanh xuat sic
- | S vu vi pham phap luat vé 1am nghiép Khong déxayra | Hoan thanh xuét sic
- | S vu vi pham phap luat vé dat dai Khong déxayra | Hoan thanh xuét sic
Han ché va kip thoi
- | S6 vu vi pham cac quy dinh bao vé rimg khac. phat' hién so‘m qca(’:
vu vi pham va xur 1y
theo quy dinh
II | Hiéu qua xa hoi
1 |Lao dong c6 viéc lam va c6 thu nhap on dinh
- | Tong s6 lao dong dam bao viéc lam Trén 3.900 nguoi 3.905 nguoi
- | Thu nhap binh quan cia nguoi lao dong 10 n(;rzlil/ f}i):ri) (>11 llszr/zcj:u dong/thang
. NP Toan b
- | Kham strc khoe dinh ky CBCNV 100%
) S‘é hé gia dinh duoc nhan khoan bao vé ring, tréng Khong co
rung
- | Nhan khoén bao v¢ rimg Khong co
- |Nhén khoan trdng rimg Khong c6
- | Trong xen canh cdy ndng nghiép Khong c6
- | Trong xen canh cdy 14m san Khong co
3 | Gi4 tri 1am san ngoai g6 nguoi dan duoc huong loi
- | Lam san ngoai gb dung lam duoc liéu Khong c6




St Chi tiét Ke hoach Két qlfﬁ/tj’f le dat/
nam 2023 danh gia
- | Lam san ngoai gd ding 1am tinh dau Khong c6
- | Lam san ngoai g tre nira Khéng c6
- |Lam san ngoai gd song may Khong co
- | Cac loai lam dac san Khong c6
) CflC san pham cho thuc pham c6 nguon goc dong Khong co
vat
- | Céc loai nhya (Thong, Trom, Son ta...) Khong c6
] Cac dich vu du lich sinh thai niing, nghién ctru lam Khong co
hoc
Phuc lgi xa hoi; xay dung, hodc stra chira, nang
4| 4 N I
cap...(cong trinh, chi phi)
- | Duodng giao thong (km duong d4/ nhua) 56 km 100 %
- | Nha sinh hoat cong déng/ nha T6/ nha cong nhan 249 100 %
- | Maéi 4m cong doan, nha tinh nghia (cong trinh, chi [Phdi hop voi Cong |- Xy dung méi 05,
phi), Tét cho nguoi ngheo, tan tt. . .. doan Tap doan, |sta chita 04 can nha
cong doan cac cdp  |MACD.
- Hd tro tt cho ngudi
ngheo: ~ 100 tri¢u
dong.
Qu§ hd trg dia phuong: Ho trg chit doc da cam,
- |dn on dap nghia, quy vi nguoi nghéo, gia dinh |- 68,9 ty dong
chinh séch, Iii lut-thién tai, ...).
5 | Nang cao nhén thirc vé quan Iy rimg bén viing
Sb Iuot va s lao dong duoc tap huén vé an toan Tf) an - the R can .]2(') 0
" 1ao dong. cong Phan vién 100 %
trong Cong ty
Toan thé can bd
- | Tuyén truyén bao vé moi trudng cong nhan vién 100%
trong Cong ty
) Tap huin, tuyén truyén phong chdng chay rimg, co Zgjg tlliéncan Vi];ﬁ 100%

SO san xuat.

trong Cong ty

S6 nhiing vu viée cu thé phdi hop chinh quyén dia
phuong.

Phéi hop cong an

tinh, thanh phd
Long Khanh tap
huén vé phong chay

chira chay rung, co
SO.

- 363 nguoi dugc
huan luyén PCCC co
s&
- 167 nguoi dugc
huan luyén PCCC
rung

Phéi hop Cong doan, Poan Thanh nién dé tuyén
truyén vé QLRBV.

Phéi hop Vvé6i cac
ban nganh, doan

Tuyén truyén vao
ngay 15 hang thang




St Chi tiét Ke hoach Két qlfﬁ/tj’f le dat/
nam 2023 danh gia
thé, nha truong, Ap |trén hé thong loa phat
soc tuyén truyén cac |thanh, thoi luong 30
quy dinh bao vé |phit, tuyén truyén
ring cao su, bdo vé€ |qua cac cudc hop ép,
mbi  truong, dau [soc, khu ph. ..
tranh 0 gidc toi
pham, quy trinh giai
quyét khiéu nai, o
cao, ...
III | Hiéu qua kinh té
1 |San luong gb cao su khai thac tir rimg trong 143.175,2 ster gb 100 %
) Kh,(‘)i lwong san pham gb ché bién (chu rimg san | Céng ty chi ban g§ )
xuat) tron, khong san xuat
3 | Khéi lwong khai thac 14m san ngoai gd (tin)
- |Mu cao su khai thac 25.700 tAn 32.580 tan (127%)
- | M cao su thu mua 10.000 tan 8.300 tn (83%)
- |Lam san khac Khong c6
4 | Tién dich vu méi trudng rimg dugc chi tra Khong c6

5 | Doanh thu va loi nhuan (ty dong)

- Doanh thu: 1.599,3
- Loi nhuan: 257,7.

~DT: 2.046,3 (128%);
~LN: 347,8 (139%).

- | Doanh thu tir khai thac, ché bién mu (ty dong)

1376,5

1.528,8 (112%)

II. KET QUA THU'C HIEN KE HOACH QUAN LY RUNG BEN VUNG THEO

TIEU CHi QUAN LY RUNG BEN VUNG

Két qua/ ty 18 dat/

Stt Noi dung Ké hoach dénh gi

1 | Thyc hién ké hoach quéan Iy bao vé rimg

- | Ké hoach bao vé ring 31.909,58 ha 100%
- | K& hoach khoanh nuéi rimg (tréng xen/luan canh) 1.299,03 ha 100%
] K‘e hoach nu6i dudng rimg (chdm soc 10.792.47 ha 100%

ring/KTCB)
- |Ké hoach trdng rimg (tai canh) 759,43 ha 100%
808,68 ha 808,68 ha (100%)

Ké& hoach khai thac gd ring trong (thanh ly
cay cao su)

143.175,2 ster g6

143.175,2 ster gb

100 % ké hoach
] K¢ hoach khai thac 1am san ngoai go (mu cao 25700 tn 127%
su)
K& hoach san xuat 1am, nong, ngu nghiép két
" |hop:
Trong nimg cy keo lai 614,61 ha 100%




Két qua/ ty 18 dat/

Stt No¢i dung Keé hoach dénh gia
K& hoach ché bién, tiéu thu gd, san phdm gd | Cong ty chi ban gd
" | (tiéu thu gb thanh 1y, ché bién gd) tron, khong san xuit )
- |Ké& hoach ha tang giao thong:
Pudng cap phdi, duong 16 cac nong truong 56 km 100%
Khai thac theo quy
2 | Thyc hién quy ché khai thac gd, 14m san ngoai g | dinh cta Cong ty va Dat
Tap doan.
3 Thuc hién quy trinh, quy pham khai thac (phu hop
V41 chi rirng)
Cui va g dugc van
A . N X A chuyén trong ngay
- | Xay dung duong; bai go Khong c6 nén khong co b
20 tap két
- | Quan Iy céc viing rimg c6 gié tri bao ton cao 8,85 ha 100%
Thuc hién theo
- | Cua cay cao su ding k¥ thuat quy trinh khai thac | Dat hi€u qua cao
tac dong thap
Khai thac theo quy
- |Khai théc ding rimg cdy da c6 quyét dinh thanh 1y | dinh ctia Cong ty Dat
va Tap doan.
V¢ sinh ring theo
- | V& sinh rung sau khai thac quy dinh ctia Tong Dat
Cong ty
4 | San luong khai thac rimg trong so véi ké hoach
- | San huong khai thac mi dén ngay 31/12/2023 25.700 thn 3 21.32300/Zan
808,68 ha 808,68 ha
- | San lwong khai thac gd dén ngay 31/12/2023 143.175,2 stergd | 143.175,2 ster gb
100 % ké hoach
Chuyén do1 gitra cac loai rimg va chuyén sang muc R ]
5 | dich ke - T Khong c6
Str dung cac ché phém sinh hoc cham soc, khai |4.094,5 tan phan bon
6 _— . . 100 %
thac rung hitu co vi sinh
A, e . 302.735 lit thuoc 213.039 lit thudc
7 i‘f f;ljgcs‘;f/‘?\%)mng quan [y bao vé rimg (phan -, g kghodchit | 2.469 kg hod chét
’ 6.085,9 tan phan bon | 6.085,9 tan phan bon
8 | Tang trudng, tai sinh rung - -
9 Nh1:1’ng thay dbi cua hé dong, thuc vat ring tu Khong ¢6 Pat
nhién
10 | Nhimng thay doi ctia hé dong, thyc vét rimg cao su Khong c6 Dat




Két qua/ ty 18 dat/

Stt Noi d Ké hoach
0i dung ¢ hoac dinh gid
: : Kiém soédt céc téc | Thuc hién th
Nhiing tdic dong mdi truong va xa hdi ctia hoat | _ . e §<‘>a c‘a e R uc’ 1¢n” e,O quAy
1y, = - dong mdi truong ghi |trinh danh gid tac dong|
dong 1am nghiép . Ao
nhan duoc. moi truong

Ban Chi dao PTBV kinh giri Bao c4o két qua thyc hién PAQLRBYV ctia Tong Cong ty
nam 2023 theo 03 ndi dung chinh: Phat trién Kinh té - M6i trudng - Xa hoi.

Kinh bao céo./.

Noi nhdn:

- Nhu trén (dé bao cao);

- Luu: VT, QLCL.

PHONG QLCL

/
"

Tran Thanh
Pho6 Ban Chi Pao PTBV



